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	Implementation and internal progress monitoring
	<School Name>

	Strategic direction 2: Culture
	

	Project leaders: Chris Payne, Glyn Jones
	
Off track  (
Implementation delayed  (
On track  (

	2015
	TERM 1
	TERM 2
	TERM 3
	TERM 4

	PROCESS 
	MID TERM
	END TERM
	MID TERM
	END TERM
	MID TERM
	END TERM
	MID TERM
	END TERM

	Enter the key milestones to monitor and track delivery of the outcomes

	Provide a range of opportunities to promote student engagement across the LA
	Committee established


	Establishment of Teams

Survey Monkey to gauge teacher interest
	Planning Meeting for Enrichment Day

Identify teachers with areas of expertise through collation SM data

Planning Meeting for Maths Olympiad
	Maths Olympiad resource and logistics planning meeting
	Expert teacher planning and collaboration afternoon?
Identify students across GPLA schools (Maths Olympiad)

Funding Proposal for Maths Olympiad

Funding Proposal for Enrichment Day


	Maths Olympiad Enrichment for students (Years 5-6 with 7L students as mentors/team leaders)

Identify students across GPLA schools (Enrichment Day)

Evaluation (Maths Olympiad)
	Enrichment Day for Students (years 5 – 8) with exceptions where necessary


	Evaluation (Enrichment Day)
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	Promote and maintain the integrity of the LA through effective communication, sharing and publishing of resources. Celebrate the milestones
	
	Establishment of Team

Prepare Photos and GPLA logo for Banners – Leadership Day
	Funding Proposal for Banner (week 3)

Select photos for use on Banners (meeting week 4)
	
	Banners published for use in schools


	
	
	Evaluation
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	Provide targeted, high quality professional learning to LA members
	
	Establishment of Team
	Identify staff expertise across LA
	
	Develop and publish data base of expertise
	
	Work in conjunction with other teams for where to in 2017
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	Enter the evaluation activity for this period

	[Establish a plan
to evaluate Effectiveness]
	
	
	
	
	
	
	
	Outcomes 2017
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	Identify the resources required to achieve the above milestones

	[Monitor efficient and effective use of resources]
	
	
	
	
	
	
	
	Outcomes 2017
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